
PRESIDENT’S LEADERSHIP COUNCIL 

NEW OR REVISED POLICIES AND PROCEDURES ARE BROUGHT 
TO LEADERSHIP COUNCIL BY DIRECTOR OF RESEARCH & 

INSTITUTIONAL EFFECTIVENESS. POLICIES AND PROCEDURES ARE 
EITHER: APPROVED OR APPROVED WITH EDITS.

💬 = Recommending  = Committee involvement only if stakeholders would  
  be substantially impacted by proposed policy / procedure
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POLICY/PROCEDURE WORKFLOW
FEEDBACK AND APPROVAL

CHAPTER 1:
ORGANIZATION & ADMINISTRATION

INITIATION: OFFICE 
OF INSTITUTIONAL 

RESEARCH & 
EFFECTIVENESS

PROPOSALS FOR NEW 
OR REVISED POLICIES 

AND PROCEDURES 
MAY BE SUBMITTED 

BY ANY EMPLOYEE OR 
STUDENT.** PROPOSALS 

MUST BE SUBMITTED 
TO THE DIRECTOR OF 

RESEARCH & INSTITUTIONAL 
EFFECTIVENESS BY EMAILING 
RESEARCH@ALEXTECH.EDU.

SEE POLICY 1A.1 AND 
PROCEDURE 1A.1.1 FOR 

DETAILS.

**ONLY ADMINISTRATION **,ALS 


