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Objective

Action

Milestones

BU2025 *actions
addressed

1) Enhance the student
experience

a)

Continue to create high quality eo
createdteaching and learning resources
with students, academics and people
with lived experience

Short term (years -R)

x Five short films based ddU
research and specific lived
experiences

X Book chapters cauthored by
people with lived experience

x Cocreatedlearning and teaching
resources such as toolkits, guide
blogs, wekbased resources

Long term (years-3)

x Coauthored textbook from lived
expelience perspectives

x Establish &o-createdwebinar
series focusing on lived
experience narratives and
expertise

x Develop detailed case studies

1,2
38

b)

Involve a diverse range of people with
lived experience including those from
marginalised andeldom heard groups ir
education

Short term (years -R)

X Pro-actively recruit members
from marginalised or seldom
heard groupse.g. specific BAME
groups, asylum seekers,
homeless gypsy traveller
communities

X Increase collaborations with
community organisatins working
with marginalised groups

Long term (years-3)

12,4
38
76










Present atocal, national and
internationalconferences and
events

Post regular blogs on lived
experience education

Further develop use of social
media

Liase with BUPR and Corporate
Communicationsnanager




X

Long term (years-3)

X

Collaborate with BUCRU and Bl
RD&S to identify roles and
responsibilities

Increase use of NIHR RDS fund
and support for public
involvement in preaward activity
Secure funding for PIER staffing
support research activity across
BU e.g. secondment
opportunities for Academic lead
role and adequate resourcing of
Public Involvement coordination
and activity

Develop effective models of
supporting public involvement
across faculties and disciplines
Developa sustainable model of
funding for PIER staffing to
support researclinvolvement
activity across BU

b) Create clear mechanisms and guidance
for costing PIER involvement into
research activity at all stages of the
research cycle

Short term (years -R)

X

Identifyquick accesBU funding
for pre-awardpublicinvolvement
to inform the design and
development of studies and
funding bids

Disseminate costing model to all
researchers, costing in public

involvement to a funding bid

28,31
73
97




X Engage the BU research funding
panels inthe need and value of
public involvement

Long term (years-3)

X Monitor the income generated
for public involvement activity
from funding bids

X Review and update costing mod
as appropriate

c)

Improve capacity for BU researchers to
embedhigh quality, impactful public
involvement in research at all stages of
the research cycle

Short term (years -R)

x Deliver a Public involvement in
Research unit to BU staff,
partners and PGRs

x Collaborate with Faculties, RIS
Doctoral Collegand Public
Enggement Network (PER)
promote effective public
involvement

x Collaborate with external
partnersand networksto develop
involvementtools, guidance and
training e.gPERNIHR, CLAHRC
Wessex and PINIHR RDS PPI
leadsand VOICE collaborators

Long term (years-3)

x Establish a mentoring scheme fq
researchers in the development
of effective public involvement

x Develop and offer external acces
to BU training and mentoring

28,29
73
97




d) Develop an empiricavidence base for | Short and long term (years3) 76
public involvement in research and the x Evaluate the impact of public 91,97
impact on income generation involvement in research bids on

increasing research income

X Undertake funded research on
the efficacy of invtvement on
research outcomes

X Introduce an impact measuring
model/framework

e) Improveparity of participationfor people | Short term (years -R) 38
with lived experience to engage in and X Submit funding bids to develop | 73,76
shape research activity approaches for engaging 91

marginalised groups in research

x Collaborate with external
partners t HEIs, funders e.g. NIH
RDS PPI leads, NIHR Public Vo
and Centre for Engagement and
Dissemination, NIHR CLAHRC
Wessex and PIN, CCGs, Local
Authorities and peog with lived
experience to develop inclusive
processes

x Drive forward the agenda for
inclusive models of involvement
through blogs, publicationsocial
mediaand networking

Long term (years-3)

x Undertake funded research to
develop approaches for engagin
marginalised groups in research

x Collaborate on the

implementation of new models




and approaches for inclusive
involvement

3) Harness th&knowledge and

expertise of PIER memberg

a) Createopportunitieswhich draw on the
expertise ofPIER members

Shortand long term(years 15)

X

Increase the use aforking
groupsof PIER membeits advise
on and desigraspects of
education and research activity g
BU

Create opportunitiesnd spaces
for PIER members to share thein
knowledge andexpertise with
other members

Promote external involvement
opportunities to PIER members

1a,2,9, 19,
37, 38,
46,47,49
52,53,
71,73

91

b) Ensure that PIER members are
recognisedvaluedand supported to fully
participate in PIER activity

Shortand longterm (years 15)

X

Support activity which sustains
the PIER partnership community
and network e.g. coffee
mornings, news updates, user le
members meetings, online grouf
Provide activity secific training
and guidance

Offer opportunities for
shadowing peer mentoring and
support

Provide generic training and skil
workshops in collaboration with
PIER members

Promote and support

opportunities to access external

1a, 9, 19,
37, 38,

46,47,49
52,53,59
72,73, 76




training, workshops and
conferences

X provide clear guidance and
support before, during and
following PIER involvement

c) Provide adequate funding and resourcir| Short term (years -R) la, 9, 19,
of PIER activity X Review internal payment 37, 38,
processes and advidgJon best | 46,47,49
practice 52,53,59
x Secure funding to build capacity| 73
within the core PIER team 97

Long term (years-3)

x Engage in forums to influence
national policy regarding the
payment and renumeration of
involvement and participation
activity in education, research
and practice development

4) Increase external a) Promote independent, private and
voluntary(IVP)sector organisations

collaboration and impact across BU and facilitate opportunities fg












